
Community…Collaboration…Careers 

We empower job seekers to meet the current and future 

workforce needs of employers in San Diego County. 

@PeterACallstrom	
Peter	Callstrom	

Chief	‘Employment’	Officer	
peterc@workforce.org	



Budget:  $40M – Fed/County/City, Philanthropy, Biz 

Serve:  25,000+ annually 

Funding:  Adult (2/3) and Youth (1/3) 

What:  Career Centers – 16 locations – 100K+ visits 

Who:  Focus: under-served, under-represented, 

  at-risk populations, barriers to employment 

How:  Directly…Summer Youth (C2C / LSSI) 

  Funded…AJCC’s, nonprofits, operators 

Data:  LMI / Research / Priority Sectors / Custom 





SD County - A Vibrant / Diverse Economic Region 

TOURISM 





SD Workforce Conference 
Identifying, Tackling and Closing the Skills Gap 

 



These careers are diverse and demand high-tech skills in computer, robotics and 
information technologies. Fact: San Diego is known for creating innovative products 
in the aerospace, maritime, biomedical, sports and beverage industries.

Advanced Manufacturing A PRIORITY SECTOR IN
SAN DIEGO COUNTY

Jobs & Median Wages by Educational Attainment
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workforce.org/reports | #SDPrioritySectors

Life Sciences, or biotechnology, is built on research and innovation. It spans a  
variety of fields, such as medical devices, therapeutics and drug development.  
Fact: San Diego is consistently ranked one of the top 10 regions for Life Sciences.

Life Sciences A PRIORITY SECTOR IN
SAN DIEGO COUNTY

Jobs & Median Wages by Educational Attainment
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Knowledge, Skills & Abilities (KSAs)

K Math, biology, chemistry, 
sales, marketing

Quality control, monitoring, 
critical thinking, coordination

Information ordering, oral & 
written communicationS A 

The Clean Energy sector represents a broad set of activities from retrofitting buildings 
to accounting greenhouse gas emissions. Fact: 85.7% of Clean Energy companies in 
San Diego specialize in solar power as their primary renewable technology. 

Clean Energy A PRIORITY SECTOR IN
SAN DIEGO COUNTY

Jobs & Median Wage by Educational Attainment
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Knowledge, Skills & Abilities (KSAs)

K Sales, marketing, design, 
customer service

Persuasion, critical thinking, 
troubleshooting, quality control

Flexibility, oral & written 
communication, dexterity S A 

The Health Care sector combines technology and human touch to care for patients.  
It comprises ambulatory, hospital and long-term care services as well as social and 
laboratory work. Fact: Health Care continued to grow during economic downturns.

Health Care A PRIORITY SECTOR IN
SAN DIEGO COUNTY

Jobs & Median Wages by Educational Attainment
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Knowledge, Skills & Abilities (KSAs)

K Medicine, customer service, 
computers, electronics

Active listening, service 
orientation, monitoring

Problem sensitivity, oral 
communication, reasoningS A 



*Also known as “soft skills,” which is in contrast to “hard skills”  — quantifiable and 
directly related to a career (e.g. software knowledge, plumbing skills)

ESSENTIAL SKILLS for SUCCESS

EDUCATION/ 
TRAINING

INTERVIEWINGESSENTIAL  
SKILLS

RÉSUMÉ & 
COVER LETTER WORK 

EXPERIENCE

COMPLETE 
YOUR  
CAREER  
PUZZLE

WHAT ARE  
ESSENTIAL SKILLS?*

COMMUNICATION • ORGANIZATION 
CRITICAL THINKING • PROBLEM-SOLVING 

TEAMWORK • FLEXIBILITY  
NETWORKING • POSITIVE ATTITUDE  
DETERMINATION • DEPENDABILITY 
PROFESSIONALISM • LEADERSHIP 

BEING ON TIME • PERSERVERANCE  
MANAGING MULTIPLE PRIORITIES 

LISTENING • MANNERS
WILLINGNESS TO LEARN
PATIENCE • MOTIVATION 

ATTENTION TO DETAIL

IMPROVE your  
ESSENTIAL SKILLS by:ASKING FOR FEEDBACKCOMMIT TO LIFELONG 

LEARNING
VOLUNTEERINGJOINING SCHOOL OR 

COMMUNITY GROUPSFINDING A MENTORSEEKING OUT INTERNSHIPS







Workforce.org/research 



	





1,200+ 
 

Life Sciences Companies 

In San Diego County 



51,000+ 
 

Employees in Life Sciences 

and related industries 



53,000+		
	

Disconnected	Youth	in		

San	Diego	County	



53,000+		
	

Ages	16	–	24…	
Not	In	School	or	Working	











Phase I - Introductory Program 
•  Out-of-school (18-24 yrs old) 

•  Classroom training 

•  Career exploration 

•  Placement in paid science internships 

•  Financial literacy & work readiness  

•  Case management & supportive services 

•  Biocom Institute - service partner 



• Competitive application 

• Miramar / Grossmont College 

• Transferable college credit 

• Paid internship 

• Career pathway seminars 

• Scientific poster training 

• UCSD Extension Credential 

Phase 2 – Internships… 



Current	Intern	Partners	/	Hosts…		

•  BioLabs	

•  Buster	Biofuels	

•  Salk	Ins)tute	!!	J	

•  Sanford	Burnham	Prebys	

•  Scripps	Research	InsUtute	

•  UC	San	Diego	Extension-Research	



“LSSI helped me see that a career in 

the sciences is possible for me - I want 

to pursue a career as a Cellular 

Biologist”    Natalie 



Internship	Interest	&	Availability	

•  800+	applicants	annually	

•  40	internships	…	now	

• How	Do	We	Expand…?	

•  UnderwriUng/funding	$$	

•  Intern	Sites	/	Job	Shadows	

•  Industry	Champions	



Our	Opportunity	...	Our	Choice	
Recruit	talent	and/or	lose	companies	

	or	culBvate	talent	in	our	backyard	

We	Can…Change	lives…Change	our	future	

Serve	Now: 	40	students	/	year	

Our	Dream: 	400	students	/	year	



How We 

SOLVE 

Our 

Talent 

Needs 

				

Philanthropy	

EducaUon/	
Teachers	

Workforce	
&	Econ	Dev	

Community	
Leaders	

Life	
Sciences	

Employers	



2016 Sponsors & Funders 



“Hope lies in dreams, in 

imagination, and in the courage 

of those who dare to make 

dreams into reality” 

Jonas Salk 



We empower job seekers to meet the current and future 
workforce needs of employers in San Diego County. 

peterc@workforce.org 
@PeterACallstrom 


